
Research and Analysis Intern Example

Institutional Description
This organization seeks to overcome the situation of poverty for millions of people living in popular
settlements, through the joint action of their inhabitants and the young volunteers who work with the
organization in nineteen Latin American countries.  In Argentina, the organization works in nine provinces
and has a powerful leadership team of young professionals who are making a big impact.  The organization
works together with impoverished communities to improve their living conditions, to promote economic and
social development, and to encourage civic action and advocacy.
Industry: Education & Teaching; Entrepreneurship & Startups; Technology & Web Development

Description of Project(s)
Primary objective:

● Carry out an evaluation and audit process of a project taking place during 2021-2022 in Buenos Aires
with the national government. This is the construction of a Multipurpose Room in the neighborhood
of Villa Bote, Escobar (Early Construction Project, ECP).

Objetivo general:
● Realizar un proceso de evaluación y auditoría de un proyecto llevado a cabo durante 2012-2022 en

Buenos Aires con el gobierno nacional. Se trata de la construcción de un Salón de Usos Múltiples en el
barrio Villa Bote, Escobar (Proyecto de Obra Temprana; POT)

Speci�c objectives:
● Evaluate the participation of the community in the di�erent stages of the project. Carry out and

systematize interviews with the di�erent actors.
● Systematize main di�culties and achievements in the execution of the project (internally).
● Generate a report of results and conclusions on compliance with the agreement.

Objetivos específicos:
● Evaluar la participación de la comunidad en las diferentes etapas del proyecto. Realizar y sistematizar

entrevistas a los diferentes actores.
● Sistematizar principales dificultades y logros en la ejecución del proyecto (internamente).
● Generar informe de resultados y conclusiones sobre cumplimiento del convenio.

Anticipated Product/Outcome
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Visits and interviews, knowledge of the neighborhood and the community, systematization of information.
Drafting of the �nal report and presentation to the team.

Visitas y entrevistas, conocimiento del barrio y la comunidad, sistematización de información. Redacción de
informe final y presentación al equipo.
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